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E-Learning Day September 2018
“Now for the future –
looking for ideas, concepts, projects”



• Promotes ‘satisfaction’

• Enables ‘engagement’ 

• Supports students’ ‘understanding’ of 
study

• Promotes & enables innovation

• Sustains innovation over time

• Future-proofs students’ learning 
experiences

• Promotes action research- students: 
staff 

• Promotes future-orientated  outcomes 
& attributes

• Collaboration: multi-professional

• Keeps accountability with the 
knowledge owner

• Opens minds & changes
mindsets about what’s 
possible in teaching

• Acceptable introduction of 
change with technology

• Fast & effective

• Promotes scholarship of 
learning & teaching

• Promotes ROI from university 
learning technologies
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Research to 2018 



Pedagogical principles

• Ecological: integration, alignment and blend

• Scaffolding 
- for assessment, knowledge and learning

• E-tivities-learning activity with frequent 
feedback

• Designing with the end in mind – outcomes, 
assessment, feedback 

• Design once, deliver many times
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Scaffolding  
knowledge:

Scaffolding

learning



”5 stage model” 

Carpe Diem 
Learning Design 

www.gillysalmon.com/carpe-diem
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Scaffolding

learning

http://www.gillysalmon.com/carpe-diem


”5 stage model” 

5 stage model 
www.gillysalmon.com/five-stage-model
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Scaffolding

learning

http://www.gillysalmon.com/five-stage-model
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www.gillysalmon.com/five-stage-
model
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Scaffolding Learning:



Week 1 Wee
k 2

Wee
k 3

Wee
k 4

Wee
k 5

Assessment
& feedback

Topic 1 Topic 2 Topic 3 Topic 4

Face To
Face 

component 

E-tivity 1 E-tivity 2 E-tivity 3 E-tivity 4

Topic 5

Face To
Face 

component 

Face To 
Face 

component 

Face To
Face 

component 

UNIT Title 

STAGE 1

STAGE 2

STAGE 3

STAGE 4

STAGE 5
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Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Assessment

Assessment
& feedback

Feedback Feedback 
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E-tivities 
www.gillysalmon.com/e-tivities
Salmon, G. E-tivities: the key to active 
online learning, 2nd Edition 2013 
Routl;edge. 
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Scaffolding

learning

http://www.gillysalmon.com/e-tivities


DeliveryCarpe Diem
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May  2018 Module Carpe Diem 14

Students’ engagement 
with each other

Sparks to start the 
dialogue

careful clear 
instructions

E-moderator role



 Include a small piece of information, stimulus or challenge (the ‘spark’) that grabs 
attention/interest

 Online activity which includes individual participants posting a contribution

 An interactive or participative element- such as responding to the postings of others 

 Summary, feedback or critique from an e-moderator

 Clear, easy to follow and quick to complete

 Aligns with assessments and learning outcomes
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Key features of e-tivities
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E-tivities invitation



Familiar symbols Purpose
Clear pacing &

sequencing

Single Task

Per message/forum

Spark

(to start the 

dialogue)

Where to respond

Response to othersE-tivities
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Links

Time

E-tivities
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E-tivities

https://wastewaterwisdom.wordpress.com/https://twitter.com/anasghadouani

https://wastewaterwisdom.wordpress.com/
https://twitter.com/anasghadouani
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Title  

Summary of task

Spark 

Purpose 

Individual contribution

response to others
Timing

Next 



17/06/2016 G. Salmon  E-tivities 28



17/06/2016 G. Salmon  E-tivities 29



17/06/2016 G. Salmon  E-tivities 30



Grow your own Tree of Learning:
explore the 5 stage model, 
e-tivities & the  Carpe Diem learning 
design processes
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“Never doubt the power of a small 
group of people to change the world. 
Nothing else ever has”.
Margaret Mead

Thanks for Taking Part 

“Every society honours its live 
conformists and its dead 
troublemakers“.
Mignon McLaughlin
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“If you don't like change, you're going to 
like irrelevance even less”.  Eric Shinseki

No budgets or human or harmed in the making of the presentation

www.gillysalmon.com


